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Policies and Procedures
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This Polices and Procedures manual applies to all beef products labeled and sold as meeting USDA Beef Export Verification (BEV) Program, Audit, Review and Compliance Instruction 1030, dated XX/XX/XX.  Gaston Beef Processors of Minnesota will have procedures in place to ensure that only qualifying product is labeled with the BEV Program logo.  This manual will identify all procedures, responsibilities, and activities associated with this Program.

The Gaston Beef Processors of Minnesota has and will continue to conduct training for all employees on the requirements for product identification and traceability as they pertain to the BEV Program requirements.  
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GBPM Receiving Beef and Beef Products from Outside Sources
GBPM Procedure BEV 010
(August 1, 2003 Rev. 001)
1.0 Purpose

1.1 This procedure defines the method used by the Receiving Division to receive, identify, label, and segregate product that conforms to BEV Program requirements for processing at the GBPM facility.
2.0 Responsibility

2.1 The Receiving Manager is responsible for maintaining the most current Official Listing of Eligible Suppliers and for verifying that the incoming beef and beef products are properly identified to distinguish conforming and non-conforming product.  

2.2 The Receiving Foremen are responsible for receiving, identifying and staging incoming beef and beef products from outside sources.  
2.3 The Human Resource Director is responsible for verifying that employees have been sufficiently trained prior to be assigned BEV Program responsibilities.

2.4 All GBPM employees are responsible for conducting activities within the scope of the BEV Program as trained and directed.  
3.0 Requirements

3.1 All beef and beef products purchased from outside sources and destined for the BEV Program must be (1) from a listed Eligible Supplier and (2) identified as meeting the requirements of the Program.  Inbound paperwork must have the statement “Product Meets BEV Program Requirements”.  Product that can not be verified as meeting the Program requirements will be considered non-conforming product.  (Record: Inbound Paperwork)
3.2 All beef and beef products purchased from outside sources will be recorded on the “Receiving Products” Log and assigned a lot number.  Conforming product will be identified with “BEV” in the appropriate column.  (Record: Receiving Products Log)
3.3 Conforming beef and beef products will be identified with the in-house label “BEV”.  Receiving personnel shall place this label on all purchased product at the time of receiving.

3.4 Conforming beef and beef products will be segregated from non-conforming product.  Conforming beef and beef products will be placed in cooler #1 and non-conforming product will be placed in cooler #2.  In case of over-flow, segregation will be achieved by designating an area for the extra product.  

3.5 Quality Control technicians will perform 3 Quality Control Checks per shift to verify proper BEV Program segregation and labeling.  This information will be recorded on the “Quality Control Check” Form.  (Record: Quality Control Check Form) 

4.0 Definitions

4.1 Lot Number for Receiving Product – The lot number for beef and beef products received from outside sources is a combination of shift, last digit of the year, Julian date, company code (according to the “Supplying Companies Listing”), the applicable letter that identifies the number of lots received from the same company during a day.  (Example: “A3199GGB” indicates “A” shift, 2003, July 27, Company XYZ, and the second lot for the day from XYZ.)

5.0 Records
5.1 Records include the following:
· Inbound Paperwork
· Receiving Products Log

· Quality Control Check Form

6.0 References

· USDA Internet Official Listing Website

· Supplying Companies Listing

· ARC 1030 Procedure

7.0 Method 

7.1 Flow chart of Receiving:
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GBPM Fabrication of Beef and Beef Products
GBPM Procedure BEV 020

(August 1, 2003 Rev. 001)
1.0 Purpose

1.1 This procedure defines the method used by the Fabrication Division to receive, identify, label, and segregate product that conforms to BEV Program requirements during processing at the GBPM facility.

2.0 Responsibility

2.1 The Sales Department Manager will be responsible for notifying the Fabrication Division of orders that require products to be labeled according to the BEV Program.

2.2 The Fabrication Superintendent is responsible for notifying all fabrication supervisors of BEV orders.  

2.3 The Fabrication Supervisors are responsible for verifying that all products are properly labeled and segregated.

2.4 The Human Resource Director is responsible for verifying that employees have been sufficiently trained prior to be assigned BEV Program responsibilities.

2.5 All GBPM employees are responsible for conducting activities within the scope of the BEV Program as trained and directed.  
3.0 Requirements

3.1 Conforming beef and beef products purchased from outside sources will be fabricated in conjunction with in-house conforming beef and beef products.  The lot number that was designated at the time of receiving and the time of fabrication will be recorded on the “Daily Fabrication” Log to ensure traceability.  (Record: Daily Fabrication Log)

3.2 Boxes or combos of conforming beef and beef products will be labeled with the “BEV Program” label.  

3.3 Non-conforming product will be fabricated at the end of the day.  Prior to starting fabrication of non-conforming product, all boxes or combos of conforming beef and beef products will be removed from the boxing area.  Combos that are not completed will be sealed with plastic and stored in cooler #1.  All “BEV Program” labels and boxes or combos that have been labeled will be removed from the boxing area.

3.4 Lot numbers will be assigned to all products during the fabrication and boxing process. 

3.5 The following information will be recorded on the “Daily Production” Log for each lot of product: (1) lot number, (2) production date, (3) production time (time of completion), (4) the number of boxes or combos, and (5) the statement “BEV” if the product meets the Program requirements.  (Record: Daily Production Log)
3.6 Quality Control technicians will perform 3 Quality Control Checks per shift to verify proper BEV Program segregation and labeling.  This information will be recorded on the “Quality Control Check” Form.  (Record: Quality Control Check Form) 

4.0 Definitions

4.2 Lot Number for Fabricated Product – The lot number for beef and beef products fabricated at the facility is a combination of shift, military time of production, last digit of the year, Julian date, and either “A” for BEV Product or “B” for non-BEV Product.  (Example: “A14303199A” indicates “A” shift, 2:30 PM, 2003, July 27, BEV Product.)

5.0 Records

5.1 Records include the following:

· Daily Fabrication Log
· Daily Production Log

· Quality Control Check Form

6.0 References
7.0 Methods
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